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TOWN HOMES Of MEADOW POINT

ANNUAL MEETING
December 8, 2005

Celia Wright, president of the Board of Directors, called the meeting to order at 6: 15
p.m. at Mama Lacona's Restaurant in Urbandale. The Association's Christmas dinner parly
was being held in conjunction with the meeting. A total of 45 homeowners, including the
Board of Directors, Ms. Wright, Carol Cowling, Joyce Philabaum and Barbara Albrecht, were
present. One per unit of the following had been distributed to members as they arrived: The
proposed change in the bylaws, a ballot for voting on that proposal and the 2006 budget.

Ms. Wright introduced the homeowners new to the Association since last December:
Doug and Cindy Miers, Hank and Marion Staub, Doc and Kay Jennings and Ray and lily
Pockrandt.

The President expressed the gratitude of the Association for Mrs. Philabaum's services
as a board member. Mrs. Philabaum is retiring from the Board of Directors but has agreed to
continue as chairman of the grounds committee.

Mrs. Albrecht announced that the three candidates for two-year terms on the Board of
Directors had been duly elected. They are Hermann Langweg, David Lynch and Mrs. Albrecht.
Two current members have one year left on their two-year terms: Ms. Wright and Mrs.
Cowling.

For the purpose of voting on the bylaws proposal, members representing 44 units
attended or were represented by other members who held their proxies. A quorum was
declared. Mrs. Philabaum explained the changes, saying that the Board's attorney had been
consulted and the proposed changes were the recommendation of the attorney and the
Board. Members then voted. The result: 37 for the bylaws change, 7 against.

Treasurer Philabaum reviewed the Board-approved budget. He also discussed the
increase in the insurance costs, stating that bids from other companies had been requested
but the few which responded had more expensive coverage than State Farm's.

Ms. Wright adjourned the meeting.

Respectfully submitted,

Barbara J. Albrecht, Secretary
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